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CERTIFIED PUBLIC ACCOUNTANTS, P.C. 

To the City Council 
Sugar Hill, Georgia 

INDEPENDENT AUDITOR'S REPORT 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the business-type activities, 
the discretely presented component units and each major fund of the City of Sugar Hill, Georgia, as of and for the 
year ended December 3 I, 2018 , and the related notes to the financial statements, which collectively comprise the 
City of Sugar Hill, Georgia's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, the business-type activities, the discretely presented component 
units and each major fund ofthe City of Sugar Hill, Georgia, as of December 31 ,2018, and the respective changes 
in financial position and, where applicable, cash flows thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

770.534.8597 TEL I 770.534.9069 FAX I P.O. Box 385 Gainesville, Georgia 30503 wurw.wptcpa.com 
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Other Matters 

Required Supplementary Information 

Management has omitted Management's Discussion and Analysis that accounting principles generally accepted in 
the United States of America require to be presented to supplement the basic financial statements. Such missing 
information, although not part of the basic financial statements, is required by the Governmental Accounting 
Standards Board who consider it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial 
statements is not affected by this missing information. However, the budgetary comparison information, schedules 
of changes in net pension liability and contributions are presented, as required by generally accepted accounting 
standards in the United States of America on pages 33-36 to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management' s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do 
not express an opinion or provide any assurance on the information because the limited procedures do not provide 
us with sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the City of Sugar Hill, Georgia's basic financial statements. The Schedule of Expenditures of Special Purpose Local 
Option Sales Tax, as required by O.C.G.A. 48-8-121 as listed in the table of contents, are presented for purposes of 
additional analysis and are not a required part of the basic financial statements. 

The Schedule of Expenditures of Special Purpose Local Option Sales Tax is the responsibility of management and 
were derived from and relate directly to the underlying accounting and other records used to prepare the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the Schedule of Expenditures of Special Purpose Local 
Option Sales Tax are fairly stated, in all material respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

ln accordance with Government Auditing Standards, we have also issued our report dated June I 0, 2019, on our 
consideration of the City of Sugar Hill, Georgia's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the City of Sugar Hill, Georgia' s internal control over financial reporting and compliance. 

WcUkev, Pie-vee-& Tudv, CPA'~ P.C. 
Walker, Pierce and Tuck, CPA' s, P.C. 
Gainesville, Georgia 
June 10,2019 
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CITY OF SUGAR HILL, GEORGIA 
Statement ofNet Position 

December 3 I, 2018 

Primary Government Component Units 

Governmental Business-Type Downtown Dev. Housing 
Activities Activi ties Total Authority Authority 

Assets 
C urrent Assets 

Cash and cash equivalents $ 11 ,595,396 $ 2,300 $ 11 ,597,696 $ 37,146 $ 29,659 
Restricted cash 147,945 730,396 878,341 3,387,455 
Investments 3,000,000 3,000,000 178,065 
Accounts receivables (net) 905 ,984 1,03 1,726 1,937,710 
Intergovernmental receivable 528,564 528,564 
Prepaid expenditures 56,408 22,796 79,204 4,040 
lnterfund balances ( 1.207,3 77) 1,207,377 

Due from component unit 3, 198,820 3, 198,820 
Supplies I inventory 180,742 180,742 

Tota l C urrent Assets 18,225,740 3, 175,337 2 1,401 ,077 3,428,641 207,724 

Noncurrent Assets 
Capital assets 

Nondepreciable 23, 190,693 4,258,848 27,449,541 2,535,662 

Depreciab le, net 49,295,864 3,948,700 53,244,564 46,984,765 

Total Noncurrent Assets 72,486,557 8,207,548 80,694, 105 49,520,427 

Total Assets 90,712,297 II ,382,885 I 02,095, 182 52,949,068 207,724 

Deferred Outflows of Resources 1,985, 160 1,0 10,856 2,996,016 

Total Assets and Deferred 
Outflows of Resources 92,697,457 12,393,74 1 I 05 ,091,198 52,949,068 207,724 

Liabilities 
C urrent Liabilities 

Accounts payable 367,248 1,048,005 I ,415 ,253 98,244 
Accrued expenses 93 , 101 24,497 117,598 110,087 
Retainage Payable 16,670 16,670 2,250,000 
Revenue bond payab le 1,992,950 
Unearned revenue 10,006 10,006 
Due to primary government 3, 198,820 
Landfill closure/postclosure cost 144,986 144,986 

Total C urrent Liabilities 622,005 1,082,508 1,704,5 13 7,650,101 

Long-term Liabilities 
Net pension liability 2,285 ,89 1 I, 163,990 3,449,88 1 
Revenue bonds payab le 39,775,496 
Amounts held in trust 147,945 726,340 874,285 40,224 
Compensated absences 194,923 45 ,024 239,947 
Landfill closure/postclosure cost 1,014,907 1,0 14,907 

Total Long-term Liabilities 3,643 ,666 1,935,354 5,579,020 39,8 15,720 

Total Liabilities 4,265 ,671 3,0 17,862 7,283 ,533 47,465,821 

Deferred Inflows of Resources 

Total Liabilities a nd Deferred 
Inflows of Resources 4,265 ,671 3,0 17,862 7,283.533 47,465,821 

Net Position 
Net Investment in Capital Assets 72,469,887 8,207,548 80,677,435 5,50 1,981 
Restricted for: 

Capital projects 4,580,594 4,580,594 9 11 ,266 
Debt service 137, 119 

Unrestricted 11 ,38 1,305 I , 168,33 1 12,549,636 (1 ,067, 11 9) 207,724 
Total Net Position $ 88,43 1,786 $ 9,375,879 $ 97,807,665 $ 5,483 ,247 $ 207,724 

The accompanying notes are an integral part of these financial statements. 
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Pr imary Government: 
Governmental Activities: 

General government 

Judicial 

Public safety 

Public works 

Health and welfare 

Recreation and culture 
Housing and development 

Total Governmental Activities 

Business-type Activities: 

Gas 

Golf 

Stonnwater 

Total Business-type Activities 

Total Primary Government 

Component Units: 

Downtown Dev. Authority 

Housing Authority 

Total Component Units 

CITY OF SUGAR HILL, GEORGIA 
Statement of Activities 

For the Year Ended December 3 I, 2018 

Net (Expenses) Revenues and 
Program Revenues Changes in Net Position 

Operating Capital Prim;!!Y Government 
Charges for Grants and Grants and Governmental Business-Type 

Expenses Services Contributions Contributions Activities Activities 

$ 4,689,250 $ 854,890 $ - $ 3,995,821 $ 161 ,46 1 $ 
4,2 14 3,575 (639) 

141 ,386 (14 1,386) 
2,264,033 90,224 155,517 437,299 ( I ,580,993) 

16,458 ( 16,458) 

2,158,585 432,938 (1 ,725,647) 
1,7 14,012 4,300,148 2,586,136 

10,987,938 1,381 ,627 155,517 8,733,268 (717,526) 

6,282,296 7,451 ,306 1, 169,010 

I ,279,683 729,242 (550,441) 

543 ,513 671 ,255 .127,742 

8,105,492 8,851 ,803 746,311 
$ 19,093,430 $ I 0,233,430 $ 155,517$ 8,733,268 (717,526) 746,311 

6,628,918 1,208,357 18,850 2,779,285 

$ 6,628,918 $ I ,208,357 $ 18,850 $ 2,779,285 
Genera l Reven ues: 

Taxes: 

Property taxes , levied for general purposes 4,005,795 

Franchise fees 986,608 
Excise taxes 27,554 

Business tax 1,752,911 

Alcoholic beverage tax 255,060 
Interest and investment earnings 43,667 

Miscellaneous 47,061 1,240 

Gain (Loss) on disposition of assets (2 ,817 ,939) 
Reassigned assets 

Transfers 877,979 (877,979) 
Tota l General Revenues a nd Transfers 5,178,696 . (876, 739) 
C hange in Net Posit ion 4,461,170 ( 130,428) 

Net Position Beginni ng of Year 83,970,616 9,506,307 

Ending Net Position $ 88,431,786 $ 9,375,879 

The accompanying notes are an integral part of these financia l statements. 
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$ 

$ 

Total 

161 ,461 

(639) 

(141,386) 

(I ,580,993) 

(I 6,458) 

(1 ,725,647) 

2,586,136 

(717,526) 

1,169,010 

(550,441) 

127,742 

746,311 

28,785 

4,005,795 

986,608 

27,554 

1,752,911 

255,060 
43 ,667 

48,301 

(2,817,939) 

4,301 ,957 
4,330,742 

93,476,923 

97,807,665 

Component Uni ts 

Downtown Dev. Housing Authority 
Authority 

$ - $ 

(2 ,622,426) 

$ (2 ,622,426) $ 

59,633 865 

851,918 

911 ,551 865 
(1 ,710,875) 865 

7, 194,122 206,859 

$ 5,483,247 $ 207,724 



CITY OF SUGAR HILL, GEORGIA 
Balance Sheet 

Governmental Funds 

December 3 I, 20 18 

Capital Total 
Improvements SPLOST Governmental 

General Fund Fund 2017 Fund Funds 

Assets 
Cash and cash equivalents $ 7,313 ,704 $ $ 4,281,692 $ 11 ,595,396 
Restricted cash 147,945 147,945 
Investments 3,000,000 3,000,000 

Intergovernmental receivable 9,800 178,553 340,21 1 528,564 

Receivables (net) 905 ,984 905,984 

Prepaid expenditures 56,408 56,408 

Due from other funds 52,208 52,208 
Due from component unit 3, 194,7 16 4, 104 3,198,820 

Total Assets 14,680,765 182,657 4,621 ,903 19,485,325 

Deferred Outflows of Resources 

Total Assets and Deferred 
Outflows of Resources $ 14,680,765 $ 182,657 $ 4,621,903 $ 19,485,325 

Liabilities 
Accounts payable $ 2 12,160 $ 155,088 $ 367,248 
Retainage payable 16,670 16,670 
Accrued expenses 93,101 93 , 101 
Due to other funds 1,207,377 52,208 I ,259,585 
Amounts held in trust 147,945 147,945 

Total Liabilities I ,660,583 171 ,758 52,208 I ,884,549 

Deferred Inflows of Resources 82,725 82,725 

Total Liabilities and Deferred 
Inflows of Resources I ,743,308 171 ,758 52,208 1,967,274 

Fund Balances 
Nonspendab le: 

Prepaid expenditures 56,408 56,408 

Restricted for: 
Capital projects 4,569,695 4,569,695 

Unassigned 12,881,049 10,899 12,891 ,948 

Total Fund Balances 12,937,457 10,899 4,569,695 17,518,051 

Total Liabilities, Deferred 
Inflows of Resources and Fund 
Balances $ 14,680,765 $ 182,657 $ 4,621,903 $ 19,485,325 

The accompanying notes are an integra l part of these financia l statements. 
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CITY OF SUGAR HILL, GEORGIA 
Reconciliation of the Governmental Funds Balance Sheet 

to the Statement ofNet Position 
December 31, 2018 

Total Governmental Fund Balances 

Amounts reported for governmental activities in the statement of 
net position are different because: 

Capital assets used in governmental activities are not financial 
resources and therefore are not reported in the governmental funds. 

Governmental capital assets 
Less: Accumulated depreciation 

Total capital assets 

Some liabilities are not due and payable in the current period and 
therefore are not reported in the funds. Those liabilities consist of: 

Accrued compensated absences not reported in governmental funds 

Landfill Closure/Postclosure costs 

Some of the City's revenues will be collected after year-end, but are not 
available soon enough to pay for the current period's expenditures and 
therefore are deferred in the funds. 

Pension items not included in fund financial statements. 

Deferred outflows of resources 
Net pension liability 

Net Position of Governmental Activities 

$ I 0 I ,505,336 
(29,0 18,779) 

The accompanying notes are an integral part of these fi nancial statements. 
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$ 

$ 

17,518,051 

72,486,557 

( 194,923) 

( 1,159,893) 

82,725 

I ,985,160 
(2,285,891) 

88,431,786 



CITY OF SUGAR HILL, GEORGIA 
Statement of Revenues, Expenditures, and Changes in Fund Balances 

Governmental Funds 

For the Year Ended December 31 , 2018 

Capital Total 
General Improvements SPLOST 2017 Governmental 

Fund Fund Fund Funds 
Revenues 
Property tax 4,007,614 4,007,614 
Business tax 1,752,91 1 I ,752,911 
Franchise tax 986,608 986,608 
Alcohol tax 199, 185 199, 185 
Excise tax 27,554 27,554 
Intergovernmental 4,504,059 389,596 3,407,566 8,30 I ,221 

Licenses and permits 400, 136 400, 136 
Fines and forfeitures 3,575 3,575 
Charges for services I ,03 3, 100 1,033 ,100 
Interest 43 ,667 18,951 62,618 
Miscellaneous 47,061 47,061 

Total Reven ue 13,005 ,470 389,596 3,426,517 16,821 ,583 

Expenditures 

Current: 

Genera l government 4,938,396 4,938,396 
Judicial 4,214 4,214 
Public safety 129,719 129,7 19 
Public works I ,657,904 18,312 7, 186 I ,683 ,402 

Recreation and culture 1,926, 150 11 ,576 I ,937,726 
Housing and development 2,055 ,441 2,055 ,441 

Capital Outlay 722,890 417,691 I , 140,581 
Total Expenditures 10,711 ,824 752,778 424,877 II ,889,479 

Excess (Deficiency) of Revenues 2,293 ,646 (363 , 182) 3,00 1,640 4,932, 104 
Over (Under) Expenditures 

Other Financing Sources (Uses) 

Transfers in I ,385,522 311,330 1,696,852 
Transfers out (818,873) (8 18,873) 
Proceeds from sale of assets 576,353 576,353 

Total Other Financing Sources I, 143 ,002 31 1,330 I ,454,332 
(Uses) 

Net Change in Fund Balances 3,436,648 (51 ,852) 3,001 ,640 6,386,436 

Fund Balances Beginning of Year 9,500,809 62,751 I ,568,055 II , 131 ,615 
Fund Balances End of Year $12,937,457 $ 10,899 $ 4,569,695 $ 17,518,051 

The accompanying notes are an integral part of these financial statements. 
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CITY OF SUGAR HILL, GEORGIA 
Reconciliation of the Statement of Revenues, Expenditures, and Changes 

in Fund Balances of Governmental Funds to the Statement of Activities 

For the Year Ended December 31 , 2018 
Net Changes in Fund Balances-Total Governmental Funds 

Amounts reported as governmental activities in the Statement of Activities are different 
from the amounts reported in the Statement of Revenues, Expenditures, and Changes in 
Fund Balance because: 

Capital outlays are reported as expenditures in Governmental Funds. However, in the 
Statement of Activities the cost ofthose assets is allocated over their useful lives and 
reported as depreciation expense. This is the amount by which capital outlay exceeds 
depreciation . 

Capital outlay 
Less : Current year depreciation 

3,513,780 
(2 ,418,871) 

In the statement of activities, only the gain/ loss on the sale of various fixed assets is reported , 
whereas in the governmental funds, the proceeds from the sale increase financial resources. 
Thus, the change in net position differs from the change in fund balance by the net book 
value ofthe equipment sold . 

Net book value of fixed assets sold 

Under the modified accrual basis of accounting used in the Governmental Funds, 
expenditures are not recognized for transactions that are not normally paid with expendable 
available financial resources . In the Statement of Activities , however, which is presented on 
the accrual basis, expenses and liabilities are reported regardless of when financial resources 
are available . 

Landfill Closure I Postclosure Costs 

Net pension liability is not available during the current period and therefore is not reported in 
the funds 

End of Year 
Beginning of Year 

(2,285,891) 

Contributions made after pension measurement date, changes in assumptions, and differences 
in expected and actual results of the defined benefit pension plan are reported as deferred 
outflows and not reported in the funds. 

End of Year 
Beginning of Year 

Compensated absences are reported in the Statement of Activities, but do not require the use 
of current financial resources and therefore are not reported as expenditures in the 
governmental funds. 

Compensated absence liability at December 31, 2017 

Compensated absence liability at December 31, 2018 

Revenues from donated assets in the Statement of Activities that do not provide current 
financial resources are not reported as revenues in the governmental funds. 

Because some revenues will not be collected for several months after the City's fiscal year 
end, they are considered "available" revenues and are deferred in the governmental funds . 

Deferred revenue at December 3 I, 20 17 
Deferred revenue at December 3 I, 20 18 

Change in Net Position of Governmental Activities 

The accompanying notes are an integral part of these financial statements. 
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I ,985 , 160 

157,299 

(194,923) 

(84,544) 
82,725 

$ 6,386,436 

1,094,909 

(3 ,394,292) 

144,987 

(2,285 ,891) 

I ,985, 160 

(37 ,624) 

569,304 

(I ,819) 

$ 4,461 , 170 



CITY OF SUGAR HILL, GEORGIA 
Statement ofNet Position 

Proprietary Funds 

December 3 I , 20 18 

Stormwater 
Gas Fund Golf Fund Fund 

Current Assets 
Cash and cash equivalents $ 1,000 $ 1,300 $ - $ 
Restricted cash and cash equivalents 730,275 121 
Accounts receivable (net) 1,0 12,330 19,396 
Prepaid expenses 12,133 6,996 3,667 
Supplies I inventory 165,638 15,104 
Due from other funds 1,207,377 

Total Current Assets 1,92 1,376 23 ,521 1,230,440 

Noncurrent Assets 
Capital assets 

Non-depreciable 10,900 4,247,948 
Deprec iable, net 2,764,799 1,004,306 179,595 

Total Noncurrent Assets 2,775 ,699 5,252,254 179,595 

Total Assets 4,697,075 5,275,775 1,4 10,035 

Deferred Outflows of Resources 596,507 256,759 157,590 

Total Assets and Deferred Outflows of 
Resources 5,293,582 5,532,534 I ,567,625 

Liabilities 
Current Liabilities 

Accounts payable 856,727 14,094 177,184 
Accrued expenses 12,539 6,957 5,001 
Unearned revenue 3,934 6,072 

Total Current Liabilities 873 ,200 27,123 182, 185 

Long-term Liabilities 
Net pension li ability 686,87 1 295,655 181,464 
Customer deposits 726,340 
Compensated absences 20,399 14,634 9,991 

Total Long-term Liabilities I ,433,610 310,289 191 ,455 

Total Liabilities 2,306,810 337,412 373 ,640 

Deferred Inflows of Resources 

Total Liabilities and Deferred Inflows of 
Resources 2,306,8 10 337,412 373 ,640 

Net Position 
Net investment in capital assets 2,775,699 5,252,254 179,595 
Unrestricted 2 11 ,073 (57 , 132) I ,014,390 

Total Net Position $ 2,986,772 $ 5,195, 122 $ I , 193 ,985 

The accompanying notes are an integra l part of these financial statements. 
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Total 

2,300 
730,396 

I ,031,726 
22,796 

180,742 
1,207,377 

3,175,337 

4,258,848 
3,948,700 

8,207,548 

II ,382,885 

I ,0 I 0,856 

12,393,741 

I ,048,005 
24,497 
10,006 

1,082,508 

1, 163 ,990 
726,340 
45,024 

1,935,354 

3,017,862 

3,017,862 

8,207,548 

I , 168,331 
9,375 ,879 



Operating Revenue 

CITY OF SUGAR HILL, GEORGIA 
Statement of Revenues, Expenses, and Changes in Net Position 

Proprietary Funds 

For the Year Ended December 31, 2018 

Stormwater 
Gas Fund Golf Fund Fund 

Charges for services $ 6,981 ,806 $ - $ - $ 
Tap fees 89, 11 0 
Green and cart fees 515 ,038 
Rental s 43 ,557 
Concessions and merchandise 162,349 

User fees and charges 667,975 
Penalties and interest 101,859 3,280 
Miscellaneous income 279,771 8,298 

Total Operating Revenue 7,452,546 729,242 671 ,255 

Operating Expenses 
Personnel services: 

Salaries and wages 574,309 387,549 249,013 
Employment Taxes 44,901 31,504 13 , 192 
Benefits 580,372 318,413 180,836 

Total Personnel Services I , 199,582 737,466 443 ,04 1 
Purchased I contracted services: 

Professional and technical 180,724 2,994 45,620 
Purchased property services 10,450 25 ,556 1,945 
Renta ls 960 
Other purchased services 104,702 131 ,993 17,537 

Total Purchased I contracted services 295,876 161 ,503 65 ,102 
Other operating expenses: 

Supplies 629,493 153 ,7 12 17,570 
Purchases for resa le 3,996,180 91 ,689 
Depreciation 161 , 165 135,313 17,800 

Tota l other operating expenses 4,786,838 380,714 35,370 
Total Operating Expenses 6,282,296 1,279,683 543,5 13 

Operating Income (Loss) I , 170,250 (550,441) 127,742 

Nonoperating Revenues (Expenses) 

Income (Loss) Before Contributions and Transfers I , 170,250 (550,441) 127,742 

Transfer in 507,543 
Transfer (out) (I ,385,522) 
Change in Net Position (215 ,272) (42,898) 127,742 

Net Position Beginning of Year 3,202,044 5,238,020 I ,066,243 
Net Position End of Year $ 2,986,772 $ 5, 195, 122 $ I , 193 ,985 

The accompanying notes are an integral part of these financial statements. 
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Total 

6,981 ,806 
89,110 

515,038 
43 ,557 

162,349 

667,975 
105, 139 
288,069 

8,853,043 

1,210,871 

89,597 
1,079,621 
2,380,089 

229,338 
37,951 

960 
254,232 
522,481 

. 800,775 
4,087,869 

314,278 
5,202,922 
8,105,492 

747,551 

747,551 

507,543 
(I ,385 ,522) 

( 130,428) 

9,506,307 
9,375 ,879 



CITY OF SUGAR HILL, GEORGIA 
Statement of Cash Flows 

Proprietary Funds 

For The Year Ended December 31 , 2018 

Storm water 
Gas Fund Go lf Fund Fund Total 

Cash fl ows from oper ati ng activities: 
Receipts from customers $ 7,386,458 $ 779,763 $ 500,924 $ 8,667, 145 

Payments to supp liers (4,809,955) (413 ,468) 88,403 (5, 135,020) 

Payments to employees (I , 120,333) (712,022) ( 414,585) (2,246,940) 

Net cash provided (used) by operating activities 1,456,170 (345 ,727) 174,742 I ,285, 185 

Cash flows from noncapital financing activities: 
Transfer from other funds 507,543 507,543 

Transfer to other funds (I ,385,522) (I ,385,522) 

Net cash provided (used) by noncapital financing activities (I ,385,522) 507,543 (877,979) 

Cas h flows from cap ital and related financing activities: 

Transfer from other fund s 

Acquis ition and construction of capital assets (39, 707) ( 163,086) ( 174, 742) (377,535) 

Net cash provided (used) by capital and related financing activities (39, 707) ( 163 ,086) (174,742) (377,535) 

Net increase (decrease) in cash and cash equiva lents 30,941 (I ,270) 29,671 

Cash and cash equivalents, December 31 , 2017 700,334 2,691 703 ,025 

Cash and cash equivalents, December 3 1, 2018 $ 731,275 $ 1,421 $ - $ 732,696 

Reconciliation of operating inco me (loss) to net cash 

provided (used) by operating activities: 

Operating income (loss) $ I , 170,250 $ (550,441) $ 127,742 $ 747,551 

Adjustments to reconcile operating income (loss) to net cash 
provided (used) by operating activities: 

Depreciation 161 ,165 135,313 17,800 314,278 

Changes in assets and liabilities: 

(Increase) decrease in accounts receivab le (96,828) 0 9,875 (86,953) 

(Increase) decrease in due from other governments 52,390 52,390 

(Increase) decrease in prepaid expenses (2 ,448) (6,996) (3,667) ( 13 , I II) 

(Increase) decrease in supplies/inventory 11 ,069 (2, 121 ) 8,948 

(Increase) decrease in deferred outfl ows of resources (596,507) (256,759) ( 15 7,590) (I ,0 I 0,856) 
Increase (decrease) in due from other funds 0 ( 180,206) ( 180,206) 

Increase (decrease) in accounts payable 102,973 2,553 174,742 280,268 

Increase (decrease) in accrued expenses 204 ( 145) 1,704 1,763 

Increase (decrease) in compensated absences ( I 1,319) ( 13,307) 2,878 (2 1,748) 

Increase (decrease) in unearned revenue 850 (1 ,869) (I ,0 19) 

Increase (decrease) in customer deposits 29,890 0 29,890 

Increase (decrease) in net pension liability 686,871 295 ,655 181 ,464 1, 163,990 
Net cash provided (used) by operating activ ities $ 1,456,170 $ (345, 727) $ 174,742 $ 1,285 , 185 

The accompanying notes are an integral part of these financial statements. 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

NOTE I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of City of Sugar Hill , Georgia, have been prepared in confonnity with Generally Accepted 
Accounting Principles (GAAP) as applied to government units . The City ' s reporting entity applies all relevant 
Governmental Accounting Standards Board (GASB) pronouncements and Accounting Principles Board (APB) opinions, 
unless those pronouncements conflict with or contradict GASB pronouncements, in which case GASB prevails. The more 
significant of the government ' s accounting policies are described below. 

1-A The Reporting Entity 

The City of Sugar Hill , Georgia is a municipal corporation governed by a five member City Council, a Mayor and a full 
time City Manager. As required by generally accepted accounting principles, the accompanying financial statements 
present the government and its component units, entities for which the government is considered to be financially 
accountable . The blended component unit, although a legally separate entity is, in substance, part of the City's operations 
and so data from this unit is combined with data of the primary government. The discretely presented component unit is 
reported in a separate column in the government-wide financial statements (see note below for description) to emphasize 
that it is legally separate from the government. Each blended and discretely presented component unit has a December 31st 
year-end. 

The primary government is financially accountable if it appoints a voting majority of the organization's governing body and (I) 
it is able to impose its will on that organization or (2) there is a potential for the organization to provide specific financial 
benefits to, or impose specific financial burdens on , the primary government. The primary government may be financially 
accountable if an organization is fiscally dependent on the primary government regardless of whether the organization has (I) a 
separately elected governing board, (2) a governing board appointed by a higher level of government, or (3) a jointly appointed 
board . 

Discretely presented component units 

The Sugar Hill Housing Authority (Housing Authority) is governed by a separate board appointed by the Mayor and 
Council and is a separate legal , public body created and existing under instrumentality of the City of Sugar Hill , Georgia for 
the purpose of providing safe and sanitary dwelling accommodations to persons of low income. The Housing Authority's 
financial statements are reflected on the City ' s financial statements under the Discretely Presented Component Unit caption. 
The Housing Authority does not issue separate financial statements. 

The Downtown Development Authority (Development Authority) was created for the purpose of revitalization and 
redevelopment of the central business district of the City of Sugar Hill and to develop and promote for the public good and 
general welfare trade, commerce, industry, and employment opportunities. The Development Authority is governed by a 
separate board appointed by the Mayor and Council and is a separate legal , public body created and existing under 
instrumentality of the City of Sugar Hill , Georgia. The Development Authority utilizes City employees to conduct daily 
operations including finance activities. During 2018, the City waived all ad min fees and refunded the admin fees that had 
been paid during the year. Until February 2018, the Development Authority leased property, commonly known as Buice 
School from the city and was responsible for maintaining the property and entering into subleases for the rental and 
occupancy of the building which were approved by the City. During 2018, the Development Authority collected $850 for 
rent of the Buice School. However, during 2018, the City waived the rental fees from being paid over to the city . The City 
leases property, commonly known as the E Center, during the current year from the Development Authority for rental 
payments equal to the revenue bonds monthly interest expense payments, in excess of rent revenue collected by the 
Authority from other sources. During 2018, this City paid the Development Authority $1 , 116,082. The Development 
Authority does not issue separate financial statements. 

Payments between the city and component units 

Resource flows (except those that affect the statement of net position/balance sheet only) between a primary government 
and its discretely presented component units are reported as external transactions- that is, as revenues and expenses. 
Resource flows between the primary government and blended component units are classified as interfund transactions in 
the financial statements. During 2018, there were no blended component units. 

12 



City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31 , 2018 

All funds , organizations, institutions, agencies, departments, and offices that are not legally separate are, for financial 
reporting purposes, part of a primary government. 

As a general rule, the effect of interfund activity has been eliminated tfom the government-wide financial statements. 
Exceptions to this general rule include charges between the City ' s business-type I proprietary funds and governmental 
funds. 

1-B Basis of Presentation and Basis of Accounting 

Basis of Presentation- Government-Wide and Fund Financial Statements 

The government-wide financial statements (i .e. , the statement of net position and the statement of activities) report 
information on all of the non-fiduciary activities of the primary government and its component units . Governmental 
Activities, which normally are supported by taxes and intergovernmental revenues, are reported separately tfom business­
type activities, which rely to a significant extent on fees and charges for support. Likewise, the primary government is 
reported separately tfom certain legally separate component units for which the primary government is financially 
accountable . 

The statement of activities presents a comparison between direct expenses and program revenues for the different business­
type activities of the City and for each function of the City's governmental activities . Direct expenses are those that are 
specifically associated with a program or function and, therefore, are clearly identifiable to a particular function. Indirect 
expense allocations that have been made in the funds have been reversed for the statement of activities . Program revenues 
include (a) fees, fines , and charges paid by the recipients of goods or services offered by the programs and (b) grants and 
contributions that are restricted to meeting the operational or capital requirements of a particular program. Revenues that 
are not classified as program revenues, including all taxes, are presented as general revenues . 

Major individual governmental funds and major individual proprietary funds are reported as separate columns in the fund 
financial statements. 

1-C Fund Equity 

Fund equity at the governmental fund financial reporting level is classified as "fund balance." Fund equity for all other 
reporting is classified as "net position ." 

Fund Balance - Generally fund balance represents the difference between the current assets and current liabilities. In the 
fund financial statements, governmental funds report fund balance classifications that comprise a hierarchy based primarily 
on the extent to which the City is bound to honor constraints on the specific purposes for which amounts in those funds can 
be spent. Fund balances are classified as follows : · 

Non-spendable - Fund balances are reported as non-spendable when amounts cannot be spent because they are 
either (a) not in spendable form (i.e., items that are not expected to be converted to cash) or (b) legally 
contractually required to be maintained intact. 

Restricted- Fund balances are reported as restricted when there are limitations imposed on their use either through 
the enabling legislation adopted by the City or through external restrictions imposed by creditors, grantors or laws 
or regulations of other governments. 

Committed - Fund balances are reported as committed when they can be used only for specific purposes pursuant 
to constraints imposed by formal action of the City Council through the adoption of a resolution. The City 
Council also may modify or rescind the commitment. 

Assigned - Fund balances are reported as assigned when amounts are constrained by the City's intent to be used for 
specific purposes, but are neither restricted nor committed . Through resolution, the City Council has authorized 
the City Manager to assign fund balances. 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

Unassigned - Fund balances are reported as unassigned as the residual amount when the balances do not meet any 
of the above criterion. The City reports positive unassigned fund balances only in the general fund. Negative 
unassigned fund balances may be reported in all funds . 

When both restricted and unrestricted amounts of fund balance are available for use for expenditures incurred, it is the 
City's policy to use restricted amounts first and then unrestricted amounts as they are needed. For unrestricted amounts of 
fund balance, it is the City's policy to use fund balance in the following order: 

Committed 
Assigned 
Unassigned 

Net position- Net position represents the difference between assets and liabilities. Net investment in capital assets consists 
of capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowing used (i.e., the 
amount that the City has spent) for the acquisition, construction or improvement of those assets. Net position is reported as 
restricted as described in the fund balance section above. All other net position are reported as unrestricted. 

The C ity applies restricted resources first when an expense is incurred for purposes for which both restricted and 
unrestricted net position are available. 

The City reports the following major governmental funds: 

General Fund. This is the City's primary operating find. It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund . 

SPLOST 2017. These funds account for Special Purpose Local Option Sales Tax financial resources expended for capital 
purposes approved by referendum. 

Capita/Improvements Fund. This fund is used for capital purchase purposes, as approved by the City Council. 

The City reports the following major proprietary funds: 

Gas Fund. This fund accounts for the distribution and sale of natural gas in the City of Sugar Hill and Gwinnett County. 
Natural gas sales are very seasonal in nature and are the highest during the colder months of the year. 

Golf Fund. This fund accounts for the operations of the City's Golf Course. The Golf Course is a public course open to all 
residents and nonresidents. 

Stormwater Utility Fund. This fund accounts for revenues from charges and fees to property owners and expenses 
associated with the management, protection, control, regulation, use and enhancement of the City' s stormwater 
management systems and facilities. 

Enterprise fund operating revenues and expenses result from exchange transactions associated with the principal activity of 
the fund. Exchange transactions are those in which each party receives and g ives up essentially equal values. Non-operating 
revenues and expenses, such as subsidies, investment earnings or interest expense, result from non-exchange transactions or 
ancillary activities. 

Rece ivables from and payables to external parties are reported separately and not offset in the proprietary fund financial 
statements and business-type activities of the government-wide financial statements, unless a right of offset exists. 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31, 2018 

Basis of Accounting- Measurement Focus 

Government-wide and Proprietary Fund Financial Statements. The government-wide and proprietary fund financial 
statements are reported using the flow of economic resources measurement focus. The government-wide and proprietary 
fund financial statements are reported using the accrual basis of accounting. Revenues are recorded when earned and 
expenses are recorded at the time liabilities are incurred, regardless of when the related cash flows take place. Non­
exchange transactions, in which the City gives (or receives) value without directly receiving (or giving) equal value in 
exchange, include property taxes, grants, entitlements, and donations. On an accrual basis, revenue from property taxes is 
recognized in the fiscal year for which the taxes are levied. Revenue from grants, entitlements, and donations are 
recognized in the fiscal year in which all eligibility requirements have been satisfied. 

Governmental Fund Financial Statements. Governmental funds are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting. Under this method, revenues are recognized when 
measurable and available. The City considers all revenues reported in the governmental funds to be available if the 
revenues are collected within thi1ty days after year end except for property taxes for which sixty days after year end applies. 
Property taxes, sales taxes, franchise fees , licenses, and interest are considered to be susceptible to accrual. Expenditures 
are recorded when the related fund liability is incurred, except for principal and interest on long-term debt, claims and 
adjustments, and compensated absences, which are recognized as expenditures to the extent they have matured. General 
capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general long-term debt and 
acquisitions under capital leases are reported as other financing sources. 

Budgets. Formal budgetary accounting is employed as a management control device for the General Fund, SPLOST, 
Stormwater Utility, Gas, and Golf Funds. Annual operating budgets are adopted each fiscal year through passage of an 
annual budget ordinance and amended as required for the General Fund and Special Revenue Funds. In October, the City 
Manager meets with all department heads to formulate a preliminary budget for expenditures and expenses after all known 
revenues are calculated. After the preliminary budget is prepared, the City Manager meets with the City Council for final 
adjustments. In November or December, hearings are conducted to obtain public comment. At the council meeting in 
December, the budget is formally approved . The same basis of accounting is used to reflect actual revenues and 
expenditures/expenses recognized on a generally accepted accounting principle basis. Budgets for the Capital Project 
Funds are adopted on a project basis, spanning more than one fiscal year. The City Council must approve any amendments 
to the budget. 

The legal level of control (the level at which expenditures and/or expenses may not legally exceed appropriations) for each 
adopted annual operating budget is at the department level. · 

All annual appropriations lapse at the end of each fiscal year. 

1-0 Assets, Liabilities, and Equity 

Cash and Cash Equivalents 

The City considers short-term liquid investments that are both readily convertible to known amounts of cash and so near 
maturity that they present insignificant risk of changes in value because of changes in interest rates to be cash equivalents. 
Only investments with original maturities of three months or less meet this definition. Time deposits are classified as cash 
and cash equivalents without regard to maturity date. 

Investments 

The City does not have a formal investment policy that limits maturities as a means of managing its exposure to fair value 
losses arising from increasing interest rates. At December 31 , 2018, the City had investments in the amount of $3,000,000 
and consisted of only certificates of deposit. 

Restricted Assets 

These assets are held in the capital projects and special revenue funds for specific purposes defined by statute, referendum, 
or grant contract and are not generally available for general government operations. 
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Receivables and Payables 

City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

Activity between funds that are representative of lending I borrowing arrangements outstanding at the end of the fiscal year 
are referred to as either "due to I from other funds" (i .e., the current portion of interfund loans) or "advances to I from other 
funds" (i.e ., the non-current portion of interfund loans). Any residual balances outstanding between the governmental 
activities and business-type activities are reported in the government-wide financial statements as " interfund balances." 

Advances between funds are offset by a fund balance reserve account in applicable governmental funds to indicate that they 
are not available for appropriation and are not expendable available financial resources . 

All trade and property tax receivables, including those for the City of Sugar Hill, are shown net of an allowance for 
uncollectibles. Trade accounts receivable for the City are the balances in the proprietary fund resulting from the sale of gas 
utility services. Balances due for utility services in excess of 90 days plus a conservative estimate for balances due in 
excess of 30-60 days comprise the trade accounts receivable allowance for uncollectibles , which was $60,000 at December 
31 , 2018 . The collection rate for property taxes in the General Fund and storm water fees in the Storm water Fund is in 
excess of 99%, consequently the City has chosen to make a conservative judgmental estimate for uncollectible property tax 
accounts in the amount of $17,576 in the General Fund and $2,252 in the Storm water Fund as of December 31, 2018 . 

Property Tax Calendar 

The City set its millage rate for the 2018 fiscal year on July 9, 2018 at 3 .800 mills. Property tax bills were mailed on 
August 15 , 2018 by the Gwinnett County Tax Commissioner and were due October 15, 2018 . Penalties and interest are due 
on all accounts not paid by the due date . 

Inventories and Prepaid Items 

Inventories are valued at the lower of cost or market. In the governmental funds , the cost of inventory items are recorded as 
expenditures at the time of purchase. The City maintains no significant inventories in governmental funds. Certain 
payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in governmental 
funds . 

Inventories in the proprietary funds consist of expendable supplies, parts, pipes, meters, golf paraphernalia, etc . Inventories 
are valued at the lower of cost or market. Inventory is reflected in the proprietary funds on a first-in first-out method. 
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items in the 
proprietary funds . 

Capital Assets 

Capital assets, which include property, building, equipment, and infrastructure assets (e .g. , roads, bridges, sidewalks, and 
similar items), are reported at cost in the applicable governmental or business-type activities columns in the government­
wide financial statements. Capital assets, other than infrastructure assets, are defined by the government as assets with an 
initial , individual cost of more than $5,000 (amount not rounded) and an estimated useful life in excess of one year. The 
government reports infrastructure assets on a network and subsystem basis . Accordingly, the amounts spent for the 
construction or acquisition of infrastructure assets are capitalized and reported in the government-wide financial statements 
regard less of amount. 

In the case of the initial capitalization of general infrastructure assets (i.e. , those reported by governmental activities) the 
govemment chose to include all such items regardless of their acquisition date or amount. The government was able to 
estimate the historical cost for the initial reporting of these assets through backtrending (i.e., estimating the current 
replacement cost of the infrastructure to be capitalized and using an appropriate price-level index to deflate the cost to the 
acquisition year or estimated acquisition year) . As the government constructs or acquires additional capital assets each 
period, including infrastructure assets, they are capitalized and reported at historical cost. The reported value excludes 
normal maintenance and repairs which are essentially amounts spent in relation to capital assets that do not increase the 
capacity or efficiency of the item or extend its useful life beyond the original estimate. In the case of donations, the 
government values these capital assets at the estimated fair value of the item at the date of its donation . 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 2018 

Property, building and equipment of the primary government, as well as the component units, is depreciated using the 
straight line method over the following estimated useful li ves: 

Assets 
Build ings and improvements 
Machinery and equipment 
Furniture and fixtures 
Vehic les 
In fras tru ctu re 
Recreational upgrades 
Spray field 
Gas distribution system 
Golf renovations 

Bond Premium and Discounts 

Governmental 

Funds 
Years 
5-50 
5-30 
5-15 
5-15 
15-40 
10-30 
15-40 

Gas 

Fund 
Years 
20-40 
7-20 
7- 10 
5-10 
20-50 

40-50 

Go lf Stormwater 

Fund Fund 
Years 
10-40 
5-10 
7-20 
5-6 

30 

5-20 

5-10 

5 

20-50 

Bond premiums and discounts are deferred and amortized over the li fe of the bonds based on the effective interest method. 
Bonds are reported net of the applicable premium or discount. Amortization costs for the Development Authority's bond 
premium and discount was$ 138,206 and $2,465 , respectively, during 2018. 

Estimates 

The preparation of financial statements in conformity with generall y accepted accounting principles requires management 
to make estimates and assumptions that affect certain reported amounts and disclosures . Accordingly, actual results could 
differ from these estimates. 

Compensated Absences 

Personal leave for the City includes both vacation and sick pay. Personal leave is based on an employee's length of 
employment and is earned ratably during the span of employment. Personal leave can be carried over a maximum of 240 
hours to the following year. Any amounts of personal leave over the maximum of240 hours are either paid to the employee 
or contributed to the employee ' s 40 I k policy, at the employees' discretion at the end of the year. Upon termination, 
employees are paid full value for any accrued leave earned . Employees may not elect to apply accumu lated personal leave 
to their time of service at their retirement. 

Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is 
reported as an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or 
accum ulated general leave that are not expected to be liquidated with expendable availab le financial resources are 
maintained separately and represents a reconci ling item between the fund and government-wide presentations. Vested or 
accumulated general leave of proprietary funds is recorded as an expense and liability of those fu nds as the benefits accrue 
to emp loyees. The balance of compensated absences is recorded as a noncurrent liability and disclosed as a long term debt. 

Deferred Outflows/Inflows of Resources 

In addition to assets, the statement of financial position will sometimes report a separate section of deferred outflows of 
resources . This separate financial statement element, deferred outflows of resources, represents a consumption of net 
position that applies to a future period(s) and so will not be recognized as an outflow of resources (expense/expenditure) 
until then. Currently, the City does not have any items that qualify for reporting in this category. 

17 



City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred inflows of 
resources . This separate financial statement element, deferred inflows of resources, represents an acquisition of net 
position that applies to a future period(s) and so will tiot be recognized as an inflow of resources (revenue) until that time. 
The City has one type of item that qualifies for reporting in this category. This item only arises under the modified accrual 
basis of accounting. Accordingly, the item, unavailable revenue, is reported only in the governmental funds balance sheet. 
The governmental funds report unavailable revenues from one source in 2018: property taxes. 

NOTE 2. DEPOSITS AND INVESTMENTS 

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a 
government will not be able to recover deposits or will not be able to recover collateral securities that are in the 
possession of an outside party. State statutes require all deposits and investments (other than federal or state 
government instruments) to be collateralized by depository insurance, obligations of the U.S. Government, or bonds of 
public authorities, counties or municipalities. 

The City's custodial credit risk policy is to require all banks to collateralize the City ' s deposits at II 0% of account 
balances and to have a perfected security agreement supporting the collateral agreement with the bank. The City does 
not have a foreign credit risk. At December 3 I, 2018, bank deposits were fully insured at the required I I 0% under the 
pooling method with the Georgia Banking Association. All other bank deposits were also fully collateralized . 

NOTE 3. LITIGATION 

The Attorneys for the City have advised that there are no known legal matters which will have a material effect on the 
City ' s financial condition. No provision has been made to provide reserves for litigation settlements. 

NOTE 4. RECEIVABLES 

PRIMARY GOVERNMENT 

Receivables as of December 31, 2018 for the City's major governmental and proprietary funds are as follows: 

Governmental Funds : 

Property taxes receivable -net 

Due from other governments - SPLOST 

Due from other governments - Gwinnett County 

Due fTomother governments -other operating state grants 

Due fTom other governments - DDA (component unit) 

Other charges for services reeivable- net 

Franchise taxes receivable 

Total Governmental Receivables : 

Business-type Funds : 

Stormwater utility fees receivable- net 

Accounts receivable, net- Gas customers 

Total Business-type Receivables : 

$ 

$ 

$ 

$ 

125,029 

340,211 

178,553 

9,800 

3,198,820 

858 

780,097 

4,633,368 

19,396 

1,012,330 

1,031 ,726 

The City maintains an allowance for bad debts account and is adjusted annually and netted in with the above 
receivables. Annually, accounts that are determined to be uncollectible are written off directly against receivables. 

DISCRETELY PRESENTED COMPONENT UNIT 

There were no receivables as of December 31 , 2018 for the City's discretely presented component unit, the DDA. 
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City of Sugar Hill, Georgia 
Notes to Financ ia l Statements 

December 3 1, 201 8 
NOTE 5. CAPITAL ASSETS 
Capital asset activity for the year ended December 3 I, 20 18 was as follows: 

Beginning End ing 

Balance Balance 

1/ 1/2018 Additions Retirements Reclassificatio ns 12/3 1/2018 

Primary Gove rnment: 

Governmenta l Activities: 

Non-Depreciable Ass ets: 

Land $ 21,333,407 $ 2,826,788 $ 2,667,499 $ - $ 21,492,696 

Construction in Prog ress 925,8 16 772,18 1 1,697,997 

Total non-deprec iable capita l assets 22,259,223 3,598,969 2,667,499 23, 190,693 

Depreciable Ass ets : 

Build ings & Improvements 19,904,614 128,570 788,038 19,245, 146 

Machinery & Eq uipment 1,701,498 38,059 99,062 1,640,495 

Furniture & Fixtu res 61,775 61,775 

Vehic les 1,049,367 79,986 I, 129,353 

In frastructu re 45,065,519 237,500 391 45,303,4 10 

Spray fie ld 226,9 14 226,9 14 

Recreat iona l Upgrades 10,707,94 1 (391) 10,707,550 

Tota l depreciab le capita l assets 78,717,628 484,11 5 887,1 00 78,314,643 

Accumulated Depreciation: 

Build ings & Improvements 2,767,776 635,111 93,336 3,309,55 1 

Machinery & Eq uipment 1, 107, 133 102,344 66,97 1 1, 142,506 

Furnitu re & Fixt ures 5,475 4, 11 8 9,593 

Veh ic les 762,296 64,906 827,202 

In fras tructure 19,426,021 1,240,020 20,666~04 1 

Sprayfie ld 84,057 6,377 90,434 

Recreationa l Upgrades 2,607,457 365,995 2,973,452 

Total accumulated depreciation 26,760,2 15 2,4 18,87 1 160,307 29,0 18,779 

Total depreciable capital ass ets , net 51,957,41 3 ( I ,934, 756) 726,793 49,295,864 

Governmenta l activities capital assets, net $ 74,216,636 $ 1,664,213 $ 3,394,292 $ - $ 72,486,557 

Bus iness-type Activi ties : 

Non-Depreciable Assets: 

Land $ 4,258,848 $ - $ - $ - $ 4,258,848 

Tota l no n-depreciab le capita l assets 4,258,848 4,258,848 

Deprec iable As sets: 

Build ings & Improvements 2,288,052 2,288,052 

Machinery & Eq uiptnen t 1,830,732 14,377 13,500 1,831,609 

Furniture & Fixtures 80.932 80,932 

Vehic les 543,094 25,307 568,401 

Spray fie ld 583,676 583,676 

Stonnwater lmprove tnent s 174,742 174,742 

Gas Dis tribution Sys tem 4,364, 150 14,400 4,378,550 

OJ If Renovat ions 719.33 1 148,709 868,040 

Tota l depreciab le cap ita l asse ts 10,409,967 377,535 13,500 10,774,002 

Accumula ted Depreciation: 
Buildings & lmprove tnen ts 1,679,263 79,70 1 1,758,964 

Machine ry & Equip tnent 1,537,074 46,669 13,500 1,570,243 

Furn iture & Fixtures 80,932 80,932 

Veh ic les 417,636 30,676 448,3 12 

Spray fie ld 364,798 19,456 384,254 
Stonnwate r Improvements 

Gas Dis tribution System 1,90 1,777 107,113 2,008,890 
OJ If Renovations 543,044 30,663 573,707 

Total accumulated depreciation 6,524,524 314,278 13,500 6,825,302 
Tota l deprecia ble capita l asse ts, net 3,885,443 63,257 3,948,700 

Bus iness-type activities capital assets, net $ 8, 144,291 $ 63,257 $ - $ - $ 8,207,548 

During 20 18, land in the amoun t of$2,098, 195 was transferred to the DDA from the City. 

During 2018, land in the amoun t of$569,304 was donated to the City fro m Gwinnett County, GA. 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31 , 2018 
NOTE 5. CAPITAL ASSETS (CONTINUED) 

Depreciation expense was charged to functions/programs of the primary government as follows: 

Governmental Activities: 

General OJvernment 

Public Safety 

Public Works 

Health & Welfare 

Culture & Recreation 

Housing & Deve lopment 

Total depreciation expense -governmental activities 

Business-type Activities: 

Gas 

OJlf 

Stormwater 

Total depreciation expense- business-type activities 

DISCRETELY PRESENTED COMPONENT UNITS 

$ 580,428 

11 ,667 

1,241 ,440 

16,458 

559,105 

9,773 

$ 2,418,871 

$ 161 ,165 

135,313 

17,800 

$ 314,278 

Activity for the Development Authority for the year ended December 31, 2018, was as follows : 

Beginning 

Balance 

1/1 /2018 Additions Retirements Reclassifications 

Discretely Presented Component Units 

Governmental Activities: 

Non-Depreciable Assets: 

Land $ 2,535,662 $ - $ - $ -

Construction in Progress 28,954,201 18,823, 111 668,945 (47, 108,367) 

Total non-depreciable capital ass ets 31,489,863 18,823,111 668,945 (47,108,367) 

Depreciable Assets : 

Buildings & Improvements 2,098,195 2,098,195 46,803,345 

Machinery & Equipment 39,966 

Furniture & Fixtures 27,126 265,056 

Tota l depreciable capital assets 27, 126 2,098, 195 2,098,195 47,108,367 

Acc umulated Depreciation: 

Buildings & Improv ement s 132,943 

Machinery & Equipment 445 

Fumiture & Fixtures 11,354 5,986 

Total accumulated depreciation 11 ,354 139,374 

Total depreciable capital assets, net 15,772 1,958,821 2,098, 195 47,108,367 

Governme ntal activities capital assets, net $ 31 ,505,635 $ 20,781 ,932 $ 2,767, 140 $ -

During 2018, land in th e amount of$2,098,195 was tran s ferred to th e DDA from the City and res o ld on the same day . 

NOTE 6. RISK MANAGEMENT 

Endin g 

Balance 

12/31 /2018 

$ 2,535,662 

2,535,662 

46,803,345 

39,966 

292,182 

47,135,493 

132,943 

445 

17,340 

150,728 

46,984,765 

$ 49,520,427 

The City purchased general liability insurance from Georgia lnterlocal Risk Management Agency in 2018. The City's 
policy starts May I stand ends Apri l 30th of each year. The premium for the City's fiscal year of 2018 was $ 132,250. The 
City purchased Workers Compensation Insurance through Georgia Municipal Association Workers' Compensation Self­
Insurance Fund in 2018 . The City ' s policy period for Georgia Municipal Association carry a one year term which started 
on Jan I ' 1 and ended December 31'1• The premium for the City ' s fiscal year of 2018 was $5 1,488. 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

Under the Georgia Municipal Association Workers ' Compensation fund , as part of the risk pool, the City of obligated to 
pay all contributions and assessments as prescribed by the pool, to cooperate with the pool's agents and attorneys, to follow 
loss reduction procedures established by the funds , and to report as promptly as possible, and in accordance with any 
coverage descriptions issued , all incidents which could result in the funds being required to pay any claim of loss . The City 
is to allow the pool ' s agents and attorneys to represent the City in investigation, settlement discussions and all levels of 
litigation arising out of any claim made against the City within the scope of loss protection furnished by the fund. The fund 
it to defend and protect the members of the fund against liability or loss as prescribed in the member government contract 
and in accordance with the worker ' s compensation law of Georgia. The funds are to pay all costs taxed against members in 
any legal negotiation or defense . With respect to other types of risk including torts, theft or destruction of assets, errors of 
omissions, and acts of God, the City has purchased sufficient insurance and , therefore, transferred risk of loss . 

NOTE 7. DEFERRED INFLOWS OF RESOURCES 

In addition to liabilities, the statement of financial position reports a separate section for deferred inflows of resources. This 
separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a 
future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. 

The City ' s governmental funds report unavailable revenues as deferred inflows of resources. These amounts are deferred 
and recognized as an inflow of resources in the period that the amounts become available . The amounts are reported as 
follows : 

Governmental Fund Financial Statements: 
Property Taxes $ 82,725 

Total Deferred Inflow.. of Resources $ 82,725 

NOTE 8. DEFERRED OUTFLOWS OF RESOURCES 

In addition to assets, the statement of financial position reports a separate section for deferred outflows of resources. This 
separate financial statement element, deferred outflows of resources, represents a consumption of net position that applies 
to a future period(s) and so will not be recognized as an outflow of resources (expenditure) until that time. 

As of December 31 , 2018, deferred outflows of resources consisted of the following: 

Governmental Activities: 
Defined benefit retirement plan- See note 15 $ 1,985, 160 

Total deferred outflows ofresources- governmental activities $ 1,985,160 

Business-type Activities: 
Defined benefit retirement plan -See note 15 $ I ,0 I 0,856 

--~--'--

Total deferred outflows ofresources- business-type activities $ 1,010,856 ======== 
Total Deferred Outflow.. of Resources -Government-Wide $ 2,996,016 

NOTE 9. LANDFILL CLOSURE/POSTCLOSURE 

State and federal laws and regulations require the City to place a final cover on a landfill site when it stops accepting water 
and to perform certain maintenance and monitoring functions at the site for thirty years after closure, The City recognizes a 
portion of the closure and postclosure care costs in each operating period even though actual payouts will not occur until 
the landfill is closed. The amount recognized each year is based on the landfill capacity used as of the balance sheet date . 

As of December 31 , 2018, the City has recorded a liability for the landfill of $1 , 159,893 which represents the estimated 
postclosure costs based on 100% of landfill capacity used to date. All estimated liability costs have been recognized since 
the landfill is no longer used. The City received its closure certificate on February 14, 2000. 

These costs are based on what it would cost to perform all postclosure care in 2018. The estimated costs are subject to 
changes resulting from inflation, technology, or changes in applicable laws or regulations . The revised estimated liability 
for the postclosure care costs have been estimated by the City's Public Works Department. 
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NOTE 10. LONG-TERM DEBT 

PRIMARY GOVERNMENT 

City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31, 2018 

Long-term debt information is presented separately for governmental and business-type activities. 

The table below presents current year changes in long-term debt and the current portions due for each type of debt: 

Balance as of Balance as of Due Within 
December 31, 20 17 Additions Reductions December 31, 20 18 One Year 

Governmental Activit ies. 
Compensated Absences $ 157,299 $ 202,003 $ (164,379) $ 194,923 $ 
Landfill clos ure/postclosure $ 1,304,880 $ - $ (144,987) $ I, 159,893 $ 144,986 
Net Pension Liability 2,285,891 2,285,89 1 

Total govemn-cntal activities $ 1,462,179 $ 2,487,894 $ (309,366) $ 3,640,707 $ 144,986 

Business-Type Activities: 
Compensated Absences $ 66,772 $ 76,547 $ (98,295) $ 45,024 $ 
Net Pens ion Liability I, 163,990 1,163,990 

Total business-type activities $ 66,772 $ 1,240,537 $ (98,295) $ 1,209,014 $ 

Total Primary Govemn-cnt Long-Tem1 Liab ilities $ 1,528,95 1 $ 3,728,43 1 $ (407,661) $ 4,849,72 1 $ 144,986 

The governmental activities compensated absences liability will be paid from the fund from which the salaries are paid, the 
General Fund . The business-type activities compensated absences liability wi ll be paid from the fund which the salaries are 
paid, the Storm water Fund, the Gas Fund, and the Golf Fund. 

DISCRETLY PRESENTED COMPONENT UNITS 

Activity for the Development Authority for the year ended December 3 1, 2018, was as follows: 

Developn"Cnt Authority Activities : 
Revenue Bonds 

Less : original iss ue discount 
Plus : original issue premium 

Total Revenue Bonds 
Total Developn-cnt Authority activities 

Total Long-Tenn Liab ilities 

Balance as of 
December 31, 2017 Add itions 

$ 28,230,000 $ 13,925,000 
(5,940) 

I, 144,387 10,740 
29,368,447 13,935,740 

$ 29,368,447 $ 13,935,740 

$ 29,368,447 $ 13,935,740 

Balance as of Due Within 
Reductions December 31, 2018 One Year 

$ (1,400,000) $ 40,755,000 $ 1,855,000 
2,465 (3,475) (2, 170) 

(138,206) 1,016,92 1 140,120 
( I ,535,741) 41,768,446 1,992,950 

$ ( I ,535,741) $ 41,768,446 $ 1,992,950 

$ ( I ,535, 74 1) $ 41 ,768,446 $ 1,992,950 

On February 19, 20 16, the City entered into a contract, as lessee, with the Development Authority to issue $24,3 75,000 in 
revenue bonds, Series 20 16A, and $3 ,855,000 in taxable revenue bonds, Series 20 168. The Series 20 16A bonds carry a rate 
of rang ing from 2.5% to 4.0% per annum and mature on December I, 2035. The Series 20 168 bonds carry a rate ranging 
from 1.25% to 2.0% per annum and mature on December 3 I, 202 1. The bonds were issued to construct the E Center. Under 
the contract, the City will fund the bond payments as rent for the portion of the fac il ities rented by the City a long with 
commercia l lease tenants until the bond principa l, premium, and interest have been fu lly paid. The E Center building will 
be owned and managed by the Development Authority. 
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City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31 , 2018 

The annual requirements to amortize the Series 2016 A&8 revenue bonds outstanding as of December 3 1, 2018, are as 
follows: 

Dec 31 PrinciQal Interest Total 

20 19 $ 1,250,000 $ 924,225 $ 2,174,225 

2020 1,270,000 905,475 2, 175,475 

2021 1,295,000 883,250 2,178,250 

2022 1,325,000 851 ,750 2,176,750 

2023 1,365,000 812,000 2,177,000 

2024-2028 7,700,000 3,195,400 10,895,400 

2029-2033 9,255,000 1,637,400 10,892,400 

2034-2035 4,170,000 188,550 4,358,550 

$ 27,630,000 $ 9,398,050 $ 37,028,050 

On May 29, 2018, the City entered into a contract, as lessee, with the Development Authority to issue $9,875 ,000 in 
revenue bonds, Series 20 18A, and $4,050,000 in taxable revenue bonds, Series 20188 . The Series 20 18A bonds carry a rate 
of ranging from 3% to 3.375% per annum and mature on December I, 2035. The Series 20 188 bonds carry a rate ranging 
from 2.45% to 3.21% per an num and mature on December I , 2024. The bonds were issued to construct the E Center. Under 
the contract, the City wi ll fund the bond payments as rent for the portion of the facilities rented by the City along with 
commercial lease tenants until the bond principal, premium, and interest have been fully paid. The E Center building w ill 
be owned and managed by the Development Authority. 

The annua l requirements to amortize the Series 2018 A&8 revenue bonds outstanding as of December 31 , 20 18, are as 
follows : 

Dec 31 PrinciQal Interest Tota l 

2019 $ 605,000 $ 931 ,725 $ 1,536,725 

2020 620,000 931 ,725 1,551 ,725 

2021 640,000 924,225 1,564,225 

2022 660,000 905,475 1,565,475 

2023 680,000 883,250 1,563,250 

2024-2028 3,710,000 3,763,150 7,473,150 

2029-2033 4,300,000 2,286,900 6,586,900 

2034-2035 1,910,000 446,500 2,356,500 

$ 13, 125,000 $ 11,072,950 $ 24, 197,950 

The annual requirements to amortize all revenue bonds outstanding as of December 3 1, 2018, are as follows : 

Dec 31 PrinciQal Interes t Tota l 

2019 $ 1,855,000 $ 1,855,950 $ 3,7 10,950 

2020 1,890,000 1,837,200 3,727,200 

2021 1,935,000 1,807,475 3,742,475 

2022 I ,985,000 1,757,225 3,742,225 

2023 2,045,000 1,695,250 3,740,250 

2024-2028 11 ,410,000 6,958,550 18,368,550 

2029-2033 13,555,000 3,924,300 17,479,300 

2034-2035 6,080,000 635,050 6,715,050 

$ 40,755,000 $ 20,471,000 $ 61,226,000 
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NOTE 11. BONDS HELD 

City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31 , 2018 

As of December 3 I, 2018, 30 performance bonds were posted by multiple companies with the City against damages that 
might occur during construction. Once these construction projects are successfully completed, the monies posted will be 
returned to the appropriate company. During 2018, no performance bonds were called due to noncompliance. The 
outstanding balance of the erosion bonds as of December 31, 2018 is $14 7,945. 

NOTE 12. CONTINGENT LIABILITIES 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies, principally 
the federal government. Any disallowed claims, including amounts already co llected, may constitute a liabi lity of 
applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot be determined at this 
time although the City expects such amounts, if any, to be immaterial. 

NOTE 13. INTERFUND RECEIVABLES, PA YABLES AND TRANSFERS 

lnterfund receivable and payable balances result from the time lag between the dates that (I) interfund goods and services 
are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and (3) payments 
between funds are made. As of December 31 , 2018, the interfund receivables and payables were as follows: 

lnterfund Balances: 

Due To: 

Genera l Fund 
Stormwater Fund 

Due From: 

General 
Fund 

SPLOST 20 17 
Fund 

$ - $ 52,208 $ 

1,207,377 
$ 1,207,377 $ 

Total 

52,208 
1,207,377 
1,259,585 

This government reports interfund transfers between several of its funds . Some of the transfers are considered immaterial 
and are aggregated into a single column or row tit led A II Others. The sum of all transfers presented in the table agrees with 
the sum of interfund transfers presented in the governmental and proprietary fund financial statements. These transfers 
have been eliminated from the government-wide financial statements. 

Transfers are used to (I) move revenues from the fund that statute or budget requires to collect them to the fund that statute 
or budget requires to expend them, (2) move receipts restricted to debt service from the funds collecting the receipts to the 
debt service fund as debt service payments become due, and (3) provide unrestricted revenue col lected in the General Fund 
to finance various programs accounted for in other funds in accordance with budgetary authorizations. During 2018, the 
transfers were as follows: 

Transfers: 
Transfer From: 

Trans fer To: Genera l Fund Gas Fund Tota l 

General Fund $ - $ 1,385,522 $ 1,385,522 
Capital Improvements Fund 3 11 ,330 311 ,330 

Golf Fund 507,543 507,543 
$ 818,873 $ 1,385,522 $ 2,204,395 

24 



NOTE 14. BUDGETS 

City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

The following are Governmental Funds for which budgets were legally adopted : 

Budgeted Actual 

Expenditures and Expenditures and 

Other Financing Other Financing 

Department Uses Uses 

Ge nera l Fund 

General Government $ 4,939,582 $ 4,938,396 

Judicial 10,300 4,214 

Public Safety 175,000 129,719 

Public Works 1,858,050 1,657,904 

Recreation & Culture 2,736,849 1,926,150 

Housing & development 2,177,363 2,055,441 

Transfers Out 958,320 818,873 

$ 12,855,464 $ 11 ,530,697 

Variance with Final 

Budget Over 

(Under) 

$ (I , 186) 

(6,086) 

(45,281) 

(200,146) 

(810,699) 

(121 ,922) 

(139,447) 

$ (I ,324, 767) 

The lega l leve l of contro l for this government is at the department level, which is the basis for the Budgetary Comparison 
Schedule. 

NOTE 15: RETIREMENT PLANS 

Defi ned Benefit Retirement Plan 

Plan Description 

The Georgia Municipal Employees Benefit System (GMEBS) administers an agent mu ltip le-employer defined benefit 
pension p lan, the City of Sugar Hill Retirement Plan as defined in the Governmental Accounting Standards Board (GASB) 
Statement No. 67 , Financial Reporting for Pension Plans. Under the GMEBS Retirement Fund, the contributions made by 
the City of Cleveland, Georgia are commingled w ith contributions made by other participants of the GMEBS Retirement 
Fund for investment purposes . The plan was effective on Apri l I , 2018 . 

The Board of Trustees of the Georgia Municipal Employees Benefit System (GMEBS) is authorized to amend the " Plan" 
documents pursuant to a formally adopted reso lut ion. The adoption agreements, executed by the City Council , estab lish the 
specific benefit provisions of the Defined Benefit Plan and may be amended by a fo rmally adopted resolution by the City 
Council and approved by the Plan Board of Trustees . The Plan prov ides for benefits upon retirement, death , disablement, 
and termination of emp loyment. The pension plan's financia l report is inc luded in the report of the Georgia Municipal 
Employees Benefit System. 
A copy of the Pension Plan financial reports can be obtained from: 

Georgia Municipa l Association 
201 Pryor Street, NW 

Atlanta, GA. 30303 -3606 

Employee membersh ip data related to the Plan, as of December 3 I, 20 18 was as follows : 

Active employees 78 

Active elected officials 0 

Vested former participants 0 

Retired participants and beneficiaries 0 
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Funding Policy 

City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 31, 20 18 

The City is required to contribute an actuarially determined amount annually to the Plan's trust. The Contribution amount is 
determined using actuarial methods and assumptions provided for by the adoption agreement and intended to satisfy the 
minimum contribution requirements set forth in controlling State of Georgia statutes. The City's retirement plan is subject 
to minimum funding standards of the Public Retirement Systems Standard Law (Georgia Code Section 47-20-10). The 
estimated minimum annual contribution under these standards is $436,297. The minimum contribution amount is 
determined as the sum of (I) the normal cost (including administrative expenses), (2) the 30-year level percentage of 
payroll amortization of the unfunded actuarial accrued liabil ity or the I 0-year level percentage of payroll amortization 
surplus, and (3) interest on these amounts from the valuation date to the date contributions are paid (assumed monthly). The 
GMEBS Board ofTrustees has adopted an actuarial funding policy that requires a different funding level than the estimated 
minimum annual contributions to minimize fluctuations in annual contribution amounts and to accumulate sufficient funds 
to secure benefits under the plan. 

Recommended Contribution 

Tota l Benefit Nonnal Cost 

Administrative Expenses 

Expected Employee Contributions 
EmployerNonnal Cost 

Actuaria l Accrued Liabi lity at Valuation Date 

Actuarial Value of Assets at Valuation Date 

Underfunded/(Surplus) Actuaria l Accrued Liability 

Payment on Unfunded/(Surp lu s) Actuaria l Accrued Liability 

Full Funding Credit 

Recommended Mid-Year Contribution at Valuation Date 

Adjustment to Fiscal Year(Begins July I, 2019) 

Total Recommended Mid-Year Contribution, For Fiscal Year 

Recommended Contribution As A Percentage Of Expected Payroll 

Year Beginning 

July I, 2018 

$ 278,011 

$ 14,930 

$ 
$ 292,941 

$ 3,374,730 

$ 1,303, 155 

$ 2,071,575 

$ 169,173 

$ 

$ 462,114 

$ 17,016 

$ 479,130 

14.94% 

Note: The schedu led is intended to show information for two years. Additiona l information will be displayed in 
subsequent years . 
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Summary of Plan Provisions 

Employer 

Social Security 

City of Sugar Hill, Georgia 
Notes to Financial Statements 

December 3 I, 20 18 

City of Sugar Hill 

Yes 

Participant Contribution Non-Contributory 

Original Effective Date 411 /2018 

Master Plan/ Adoption 

Agreement 411 /2018 

Eligibility Requirements Employees: No waiting period 

Officials: No waiting period 

Nonnal Retirement Age Employees: 65+5 or 62+ I 0 (participant is not required to be in service of 

the Employer at the time of satisfYing the Alternative Nonnal) 

Officials: 65 or 62+ I 0 (participant is not required to be in service of the 

Employer at the time of satisfYing the Alternative Nonnal) 

Early Retirement 

Benefit Formula 

Official's Benefits 

Vesting 

Death Benefits 

55+ 10 

2.00% 

$35 

5 years 

Officals: lmmed iate vesting 

Automatic Option A - Vested Participation 

Term vest Auto A death benefit 

20% 

Variable not to exceed 2% 

Disability Minimum 

Cost-of-Living 

Other Participants who are employed as of 4-1-18 will be entitled to receive 

up to 5 years of credit at no cost. Participants may purchase service 

with the City prior to 4-1-13 for either 5-1-18 to 7-30-18 nad 5-1-19 to 

7-30-19. (See Service Addendum for additional details) 

New plan change effective 4-1-18 

The following chart shows the historical funding information. The projection of benefits for financial reporting purposes 
does not explicitly incorporate the potential effects of legal or contractual funding limitations. 

Funding History 

Actuarial Valuation Date 

Actuarial Value of Assets (a) 

Actuarial Accrued Liability (b) 

Underfunded/(Surplus) (b)- (a) 

Funded Ratio (a) I (b) 
Covered Payroll 

Underfunded Actuarial Accrued Liability as a Percentage of Covered Payroll 

Actuarial Cost Method. Projected Unit Credit. 

Amortization Method. Closed level dollar for remaining underfunded liability . 
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July I, 2018 . 

$ 1,303,155 

$ 3,374,730 

$ 2,071,575 

38.62% 
$ 3,164,411 

65.46% 
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December 3 I, 20 18 

Asset Valuation Method. Sum of actuarial value at the beginning of the year and the cash flow during the year plus the 
assumed investment return, adjusted by I 0% of the amount that the value exceeds or is less than the market value at the end 
of year. The actuarial value is adjusted, if necessary, to be within 20% of market value. 

Actuarial assumptions. The total pension liabi lity in the January I, 2018 actuarial valuation date was determined using the 
fo llowing actuarial assumptions, applied to all periods included in the measurement. 

Net Investment Rate ofRetum 

Projected Salary Increases 

Cost of Living Adjustments 

7.50% (on-going basis) 

2.75% plus service based merit increases 

2.00% 

The mortality and economic actuarial assumptions used in the July I, 2018 valuation were approved by the Board in 
December, 20 17 based on the results of an actuarial study conducted by Segal in September 2017. The mortality and the 
other actuarial assumptions used in the July I, 20 18 valuation were approved by the Board in December 2014 based on the 
results of an actuarial experience study for the period January I, 20 I 0 through June 30, 20 14 by Segal. Mortality experience 
wi ll be review periodically and updated if necessary. 

Healthy : 

Disabled: 

Mortality Rates 

RP-2000 Combined Health Mortality Table with sex-distinct rates, 

set forward two years for male and one year for females 
RP-2000 Diabled Retiree Mortality Table with sex-distinct rates 

Plan terminat ion basis (all lives): 1994Group Annuity Reserving UnisexTable 

The long-term expected rate of return on pension plan investments was determined using a building-block method in which 
best-estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected rate of 
return by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected 
inflation. The di fference between the resu lting rate and the rate on the ongoing basis is a margin for adverse deviation. Best 
estimates of arithmetic real rates of return for each major asset class included in the pension plan's target asset allocation as 
of March 31 , 20 17 are summarized in the following table: 

Asset Target Long-Term Expected 
Class Allocation Real Rate of Return 

Domestic Equity 45% 6.71% 

International Equity 20% 7.71% 
Real Estate 10% 5.21% 

Global Fixed Income 5% 3.36% 

Domestic Fixed Income 20% 2.11% 

Cas h 0% 

Total 100% 

Discount Rate. The discount rate used to measure the total pension liabi lity was 7.5 percent. The projection of cash flows 
used to determine the discount rate assumed that the employee contributions wi ll be made at the current contribution rate 
and that City contributions will be made at equal rates to the difference between actuarially determined contribution rates 
and the employee rate. Based on those assumptions, the pension plan ' s fiduciary net position was projected to be available 
to make all projected future benefit payments of current active and inactive employees. Therefore, the long-term expected 
rate of return on pension plan investments were app lied to all periods of projected benefit payments to determine the total 
pension liab ility. 
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Net Pension Liability. The City's net pension liability was measured as of March 31, 2018, and the total pension liability 
used to calculate the net pension liability was determined by an actuarial valuation as of July I, 2018 . At December 31, 
20 18, the City reported a net pension liability. The amount recognized by the City were as follows: 

City's Net Pension Liability: 

Governmental activities $ 2,285,891 

Business -type activities 1,163,990 

Total Net Pens ion Liability $ 3,449,881 

Changes in the City's net pension liability for the year ended March 3 1, 2018 were as follows : 

Changes in the Net Pension Liability 

Total Pension Liability Plan Net Position Net Pension Liability 

Balances at March 31, 2017 

Changes for the Year: 

Service Cos t 

Interes t Expe nse 

Benefit Changes (Changes of benefit te rms) 

Experience Losses (ga in s) 

(Amo rt ized over avg remain svc period of actives & in actives) 

Changes of Assu mptions 

Co ntributions - Employer/No nemployer 

Co ntributions - Employee 

Co ntributions - State 

Other Changes - Co ntributio n timing differences 

Net In ves tment Inco me 

E'q)ected Retu rn on Plan Inves tments 

Amort ized Portion ofCurrent-period 

Differences between Actual 

and Expected Returns on Plan In ves tment s 

Refunds ofContributions 

Benefits Paid 

Plan Administrat ive Expenses 

Co ntributions for Specific Liabilities 

Other- Initial Plan Valuation 

Amort ization of or Change in Beginning Balances of Deferred Outflow 

NET CHANGES : 

Balances at March 31, 2018 

29 

$ 

$ 

$ 

(TPL) 

(a) 

3,449,881 

$ 

3,449,881 $ 

3,449,881 $ 

(FNP) 

(b) 

$ 

$ 

$ 

$ 

(NPL) 

(a)-(b) 

3,449,88 1 

3,449,881 

3,449,881 
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Sensitivity of the Net Pension Liability to Changes in the Discount Rate. The following presents the City's net pension 
liability calculated using the discount rate of 7.5 percent, as well as what the City's net pension liability would be if it were 
calculated using a discount rate that is !-percentage-point lower (6.5 percent) or !-percentage-point higher (8.5 percent) 
than the current rate: Pension Plan Fiduciary Net Position. Detailed information about the pension plan 's fiduciary net 
position is available in the separately issued GMEBS financial report. 

Discount Rate Net Pension Liability 

1% Decrease 6.50% $4,014,343 

Current Discount Rate 

1% Increase 

7.50% $3,449,881 

8.50% $2,989,570 

Pension Expense for the Year Ended June 30,2018 

Service Cost 

Interest on TPL 

Employee Contributions 

Administrative Expenses 
Expected Return on Assets 

Expensed Portion of Current Year Period Differences Between 

Expected And Actual Experience in TPL 

Expensed Portion of Current Year Period Assumption Changes 

Current Year Plan Changes 

Expensed Portion of Current Year Period Differences Between 

Projected and Actual Investment Earnings 

Current Year Recognition of Deferred Inflows and Outflows 

Estab lished in Prior Years 

$ 

3,449,881 

Total Pension Expense $ 3,449,881 

For the year ended December 3 1, 2018, the City of Sugar Hill recognized pension expense of $3,449,881. 

At December 31, 2018, the City reported deferred outflows of resources and deferred inflows of resources related to 
pensions from the following sources: 

The deferred outflows of resources are reported on the Statement of Net Position as follows : 

Deferred Outflows/Inflows of Resources Related to Pensions 

G>vemmental Busines s-Type 

Activities Activities Total 

Difference Between Projected & Actual Earnings 

on Pens ion Plan Investments $ $ $ 

Difference Between Expected & Actual Experience $ $ $ 

Assumption Change $ $ $ 
Employer Contributions Apr I, 20 18 - Dec 31 , 2018 $ 1,985,160 $ 1,010,856 $2,996,016 
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Other amounts reported as deferred outflows of resources and deferred inflows of resources wi ll be recognized in the 
pension expense as follows: 

Projected Recognition of Deferred Outflows/ (Inflows) 

Fiscal Year Outflows 

None 

Total Outflow.~ 

Fiscal Year Inflows 

None 

TotallnOow.~ 

Total 

Outs tanding Amount recognized 

Year Balance at During FYE 

Establis hed July I, 2018 December 31 , 2018 

$ $ 

$ $ 

Outstanding 

Balance at 

December 31, 20 18 

I 
$ 

I 
$ 

Deferred Outflows/(lnflows) Recognized in Future Years 

2024 and 

2019 2020 2021 2022 2023 thereafter 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

Note: Due to the plan being implemented during 2018 there are no other projected deferred outflows or inflows in the 
current period to be reported. 

Defined Contribution Plan 

The City had adopted a defined contribution money purchase plan until April 20 18 at which time the City changed to the 
Defined Benefit Plan. The Defined Contribution Plan operated in conjunction with a Deferred Compensation Plan as 
discussed below with Nationwide Retirement Solutions. The plan was established by the City Council. The plan was 
established by a majority vote of the Sugar Hi ll City Council. Employees must complete one month of service to be el igible 
for participation in the plan. The City's contribution requirements can be amended by majority vote of the City Council. 
For Fiscal Year 2018, the contribution requirement of the City was 3% of eligible employees' salaries as a base 
contribution for salaries earned before April I, 20 18 at which time the plan was discontinued. Employees were fu lly vested 
after 4 years of continuous service. For the year ending December 3 1, 2018, the city contributed $3 1,707. 

Deferred Compensation Plan 

The C ity offers its employees a deferredcompensation plan created in accordance with Internal Revenue Code Section 457. 
The plan contributions are invested with Nationwide Retirement Solutions. The plan is available to a ll City employees and 
permits the employees to defer a portion of their salary until future years. The p lan is funded through payroll deductions 
with maximum contribution being 25% with a ceiling dollar amount of $ 18,000 per year. Until April 20 18, the City 
matched 50% of the employee contribution up to 7.5% of the employees' gross pay. In April 2018, when the City changed 
to the Defined Benefit Plan, it eliminated the match. However, employees are sti ll allowed to contribute to the plan as of 
December 3, 20 18. For employees over 50 years of age, the ceiling is $24,000 per year with a catch-up provision. For the 
year ending December 3 I, 2018, the employees contributed $ 194,050 to the plan and the c ity contributed $16,493 . 

The City has no fiduciary responsibilities in relation to these plans, and therefore, is not required to report the financial 
activity as an expendable trust fund. 

NOTE 16. SPECIAL PURPOSE LOCAL OPTION SALES TAX 

Gwinnett County administers the SPLOST funds for the C ity. In connection therewith , the County collects revenues on 
behalf of the City and remits the taxes collected to the City each month. The City expends these funds according to 
SPLOST resolution. 
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NOTE 17. COMMITMENTS AND CONTINGENT LIABILITIES 

The City has entered into the Gas Supply Contract and certain Supplemental Gas Supply Contracts with the Municipal Gas 
Authority of Georgia (" MGAG") under which the City buys natural gas for resale to its customers. Under such contracts 
with MGAG , the City is obligated to purchase from MGAG, and MGAG is obligated to provide, all of the City ' s natural 
gas requirements . The price paid by the City to MGAG under its contracts is intended to cover the City's share of all the 
costs of MGAG including scheduled debt service. Such payments are required to be made by the City whether or not 
MGAG ' s facilities or natural gas properties or any part thereof are operating or operable or the output there from is 
interrupted, interfered with , curtailed or terminated in whole or in part, or whether or not any of its natural gas suppliers or 
transporters defaults in its obligations under the gas supply or transportation contracts with MGAG . To the extent the 
required payments are not made from revenues of the System of other funds, the City is required to include in its general 
revenue or appropriation measure or annual tax levy amounts sufficient to make such payments. The City is contingently 
liable for its pro-rata share of MGAG 's obligations in the amount of $184, 110,000 as of December 31 , 2018, with the 
City ' s pro-rata share being $3 ,689,439. 

NOTE 18. JOINT VENTURES 

Under Georgia law, the City, in conjunction with other cities and counties in the area, is a member of the Atlanta Regional 
Commission (ARC) and is required to pay annual dues thereto . During its year ended December 31, 2018, the City's dues 
were paid by Gwinnett County, which did not request reimbursement from the City. According to the ARC, all dues are 
billed to the County and the management ofthe County determined if each municipality within the County should be billed 
for their pro-rata share of the dues . Membership in the Commission is required by the Official Code of Georgia Annotated 
(OCGA) Section 50-8-34 which provides for the organizational structure of the Commission in Georgia . The ARC's Board 
membership includes the chief elected official of each city and municipality of the area. OCGA 50-8-39.1 provides that the 
member governments are liable for any debts or obligations of the Commission. Separate financial statements may be 
obtained from : 

NOTE 19. SUBSEQUENT EVENTS 

Atlanta Regional Commission 
40 Courtland Street, N .E. 

Atlanta, GA 30303 

Subsequent events have been evaluated through June 10, 2019. 
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Revenues 

Property tax 
Business tax 
Franchise tax 

Alcohol tax 
Excise tax 

Intergovernmental 
Licenses and permits 
Fi nes and forfeit ures 
Charges for serv ices 

Investment earnings 

Miscellaneous 
T otal Revenues 

Expenditures 
Current Operating: 

General government 

Jud icial 
Public safety 
Public works 

Recreation and cultu re 
Housing and development 

Total Ex penditures 

Excess (Defi ciency) of Revenues 

Over (Under) Ex penditu res 

Other Fina ncing Sources (Uses) 
Transfers in 

Transfe rs out 

Proceeds rrom sale of assets 
Tota l Other Fina ncing Sources (Uses) 

Net C ha nge in Fund Ba la nces $ 

Fund Ba la nce Beginning of Yea r 
Fund Bala nce End of Year 

CITY OF SUG AR HILL, G EORG IA 

Budgetary Comparison Schedule 

General Fund 

For the Year Ended December 31, 2018 

Budget to GAAP 
Budgeted Amounts Actual Amounts Differences 

Original Final Budget;yy Basis Over I (Under) 

3,089,700 3,089,700 4,007,614 
1,465,000 1,465,000 1,752,91 1 

940,000 940,000 986,608 

166,500 166,500 199,185 
6,000 6,000 27,554 

5,690 1,380,690 4,504,059 
480,200 480,200 400,136 

10,300 10,300 3,575 
1,202,100 1,202,100 1,033,100 

13,000 13,000 43 ,667 
2,500 2,500 47,061 

7,380,990 8,755,990 13,005,470 

3,564,582 4,939,582 4,938,396 

10,300 10,300 4,214 
175,000 175,000 129,7 19 

I ,858,050 1,858,050 1,657,904 

2,736,849 2,736,849 1,926,150 
2,177,363 2,177,363 2,055,44 1 

10,522,144 11 ,897,144 10,7 11,824 

(3 , 14 1,154) (3 , 14 1,154) 2,293,646 

1,600,000 1,600,000 I ,385,522 
(958,320) (958,320) (8 18,873) 

2,499,474 2,499,474 576,353 

3,14 1,154 3, 14 1,154 1,143,002 

$ 3,436,648 $ 

9,500,809 
$ 12,937,457 
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Actual Amounts Variance with 

GAAP Basis Final Budget 

4,007,6 14 9.17,914 
1,752,9 11 287,911 

986,608 46,608 

199,185 32,685 
27,554 2 1,554 

4,504,059 3,123,369 
400,136 (80,064) 

3,575 (6,725) 
1,033,100 (169,000) 

43,667 30,667 

47,061 44,56 1 

13,005,470 4,249,480 

4,938,396 (I ,186) 

4,214 (6,086) 
129,7 19 (45,281) 

I ,657;904 (200, 146) 

1,926,150 (8 1 0,699) 
2,055,44 1 (121 ,922) 

10,711,824 (I ' 185,320) 

2,293,646 5,434,800 

I ,3 85,522 2 14,478 

(8 18,873) (139,447) 

576,353 1,923,12 1 
I, 143,002 1,998,152 

3,436,648 $ 7,432,952 

9,500,809 
$ 12,937,457 
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on Budgetary Accounting and Control 
Year Ended December 3 I, 20 18 

BUDGETARY ACCOUNTING AND CONTROL 

Budget Law 

The City prepares its annual operating budget under the provisions of the official Code of Georgia. In accordance with those 
provisions, the following process is used to adopt the annual budget: 

(a). Prior to December I, the City Manager submits to the City Council a proposed operating budget for the fiscal year 
commencing the fo llowing January I. The operating budget inc ludes proposed expenditures and the means of financing them. 

(b) . Public hearings are conducted in November or December to obtain taxpayer comments. Public hearings are normally 
scheduled no later than 15 days prior to the beginning of the budget year. 

(c). Subsequent to the public hearings, the budget is legally enacted through the passage of a resolution by the City Council at 
the normal council meeting in December. 

All governmental funds with revenues and/or expenditures as defined by State law are required to have annual budgets . The 
legal level of control at which expenditures may not legally exceed appropriations is at the department level within a fund. 

Budgetary Accounting 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all governmental funds. All 
annua l appropriations lapse at fiscal year end. 

The appropriated budget is prepared by fund, function, and department. The government's department heads may make transfers 
of appropriations within a department. The City Council has delegated the authority to transfer appropriations between 
departments to the City Manager. The legal level of budgetary control (i.e., the level at which expenditures may not legally 
exceed appropriations) is the department level. 

Budget Requirements 

An amendment to the original budget appropriations was properly approved by the City Manager as authorized by the City 
Council. 

Department 

General Fund 

General Government 

Judicial 

Public Safety 

Public Works 

Recreation & Culture 

Housing & development 
Transfers Out 

Sup plementa l Supplemental 
Origina l Budget Appropriations Decreases 

$ 3,564,582 $ 1,375,000 

10,300 

175,000 

1,858,050 

2,736,849 

2,177,363 
958,320 

$ 9,447,414 $ 1,375,000 $ -
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Revised 
Appropriations 

$ 4,939,582 

10,300 

175,000 

1,858,050 

2,736,849 

2, 177,363 
958,320 

$ 10,822,414 
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Schedule of Changes in Net Pension Liability and Related Ratios 
Year Ended December 3 I, 20 18 

City of Sugar Hill Retirement Plan 

Total Pension Liability 

Service cost 

Interest 

Differences between expected and actual experience 

Changes ofassumptions 

Changes of benefit terms 

Benefit payments , including refunds of 

employee contributions 

Net change in Total Pens ion Liability 

Total Pension Liability- Beginning 

Total Pension Liability- Ending (a) 

Plan Fiduciary Net Position 

Contributions - Employer 

Contributions - Employee 

Net inves tment income 

Benefit payments , including refunds of 

employee contributions 

Administrative expense 

Other 

Net change in Fiduciary Net Posit ion 

Plan Fiduciary Net Position- Beginning 

Plan Fiduciary Net Posit ion - Ending (b) 

Net Pens ion Liability - Ending: (a)-(b) 

Plan's Fiduciary Net Posit ion as a percentage of 

the Total Pens ion Liability 

Covered-employee payroll 

Net Pens ion Liability as a percentage of 

covered-employee payroll 

2018 

$ 

$ 

$ 

$ 

$ 

0.00% 

$ 

0.00% 

Note: No information is available due to 2018 being the initial year of the plan . The schedule is intended to show 
information for I 0 years . Additional years will be displayed as they become available. 
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Schedule of Changes in Net Pension Liability and Related Ratios 
Year Ended December 3 1, 20 18 

City of Sugar Hill Retirement Plan 

Actuarially detem1ined contribution 

Contributions in relation to the actuarially 

detennined contribution 

Contribution deficiency (excess) 

Covered~employee payro ll 

Contributions as a percentage of covered-employee payroll 

2018 

* 

* 
* 
* 
* 

Note: The schedule is intended to show information for I 0 years. Additional years will be displayed as they become 
available. The 2018 information will be determined after fi scal year end and will be in the 2019 valuation report. 
The actuarially determined contribution is based on benefit study dated April 8, 2014. Contributions in relation to the 
actuarially determined contributions are recorded based on date of receipt into the GMEBS trust. Minor timing issues 
in receipt of monthly payments are not indicative of non-compliance with GMEBS funding policy. A plan is in 
compliance with GMEBS funding policy if it pays either the dollar amount or the percentage of employee-covered 
payroll of the actuarially determined contributions. 

Changes of Assumptions 
There have been no changes in assumptions during 20 18 

Benefit Changes 
There have been no changes in benefit provisions during 20 18. 
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r~lll Pterce 
\.~4 & Tuck 
CERTIFIED PUBLIC ACCOUNTANTS, P.C. 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the City Council 
Sugar Hill, Georgia 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the 
United States, the financial statements of the governmental activities, the business type activities, the aggregate discretely 
presented component units, and each major fund of the City of Sugar Hill, Georgia, as of and for the year ended December 31, 
2018, and the related notes to the financial statements, which collectively comprise the City of Sugar Hill, Georgia's basic 
financial statements and have issued our report thereon dated June I 0, 2019. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the City of Sugar Hill, Georgia's internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the City of Sugar Hill, Georgia's internal control. Accordingly, we do not express an opinion on the 
effectiveness ofthe City of Sugar Hill, Georgia 's internal control. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not 
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and 
therefore, material weaknesses or significant deficiencies may exist that were not identified. However, as described in the 
accompanying Schedule of Findings and Responses, we identified certain deficiencies in internal control that we consider to 
be material weaknesses and significant deficiencies. 

A d~ficiency in internal control exists when the design or operation of a control does not a llow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A 
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility 
that a material misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely 
basis. We consider the deficiencies described in the accompanying Schedule of Findings and Responses to be material 
weaknesses: 2018-2 

A sign(ficant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. We consider the deficiencies described 
in the accompanying Schedule of Findings and Responses to be significant deficiencies: 2018-1. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the City of Sugar Hill, Georgia's financia l statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclose no instants of noncompliance or other matters 
that are required to be reported under Government Auditing Standards. 

770.534.8597 TEL I 770.534.9069 FAX I P.O. Box 385 Gainesvil le, Georgia 30503 www.wptcpa.com 
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The City of Sugar Hill, Georgia's Response to Findings 

The City of Sugar Hill , Georgia ' s response to the findings identified in our audit is described in the accompanying Schedule of 
Findings and Responses. The City of Sugar Hill, Georgia's response was not subjected to the auditing procedures applied in 
the audit of the financial statements and, accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of 
that testing, and not to provide an opinion on the effectiveness of the entity ' s internal control or on compliance. This report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity's internal 
control and compliance. Accordingly, this communication is not suitable for any other purpose. 

Walker; PierGe-' 6 Tuck CPA J; P. C. 

Walker, Pierce & Tuck, CPA 's, P.C. 
Gainesville, Georgia 
June 10, 2019 

770.534.8597 TEL I 770.534.9069 Ff.\X I PO. Box 385 Gainesville, Georgia 30503 www.wptcpa.com 
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City of Sugar Hill, Georgia 
Schedule of Findings and Responses 

For the Year Ended December 3 I, 2018 
Findings- Financial Statement Audit 

INTERNAL CONTROL 

2018-1 

Condition: 

Criteria: 

Cause : 

Effect : 

The Ci ty accounting staff requires additional training in the application of generall y accepted accounting principles and the 
preparation of fi nancial statements. Currently, the City relies on the external aud it for technical assistance in applying generall y 
accepted accounting principles and the preparation of the fin ancial statements. Thi s is common for governments of similar size 
and structu re to the City. Under current auditing standards, providing technical ass istance does not impair independence of the 
external auditor. However, future changes to auditing standards by standards setting boards could state that prov iding technical 
assistance would impair the independence of the auditor. This does not indicate that the Finance Manager is not trained to 
perform the dail y accounting functions, but the City has elected as a cost benefit to outsource this experti se to their auditors. As 
requ ired, we have indicated th is as a significant defi ciency in our letter on internal contro l and compli ance. 

Effecti ve internal contro l requires that the City accept responsibili ty and understanding of the audited financial report. 

The City staff does not possess adequate capabiliti es to prepare fin ancial statements in accordance with accounting principles 
generall y accepted in the United States. 

The lac k of proper technical trai ning and knowledge by City staff could result in the fa ilure to understand and detect materi al 
mi sstatements in the financial statements. 

Recommendati on: The City should continue to receive training in the identificati on and application of generally accepted accounting pri nciples and 
the preparation of the City's fin ancial statements. 

Response: 

2018 -2 

Condi tion: 

Criteri a: 

Cause: 

Effec t: 

The City agrees with thi s finding and with the intent of GAS B. The City has chosen to outsource the creation of the Annual 
Financial Statements to our auditors, experts in thi s area. 

The City does not maintain a complete and accurate policy and procedure manual fo r all repetitive monthly accounting tasks 
performed by accounting and non-accounting staff responsible fo r task in volving the revenue and expendi ture processes. 

A basic part of proper internal controls includes a written policy and procedure manual fo r all accounting tasks. 

The City does not have a complete and accurate policy and procedure manual of accounting tasks for reference and use by staff. 

The City ' s staff does not have written policy and procedures manual to follow to insure internal control procedures are followed 
as intended to prevent errors. 

Recommendation: A written policy and procedures manual should be created, regularly updated and provided to staff to help insure proper internal 
procedures for all accounting tasks are consistently fo llowed. 

Response: The Ci ty agrees with thi s findin g and has already begun the process of deve loping a written policies and procedures manual for 
all accounting tasks. 
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CITY OF SUGAR HILL, GEORGIA 
Schedule of Special Purpose Local Option Sales Tax 

Estimated Cost and Expenditure Summary 

For the Year Ended December 3 I, 2018 

Project Description Estimated Cost Expenditures 

Original Current Prior Current 
Years Year 

SPLOST 2017 
Cultural facilities $ I ,836,249 $ 1,836,249 $ - $ - $ 

Recreation facilities & equ ipment 8,236,540 8,236,540 638,403 127, 115 

Roads, streets, bridges and related 
facilities and equipment 9,859,121 9,859, 121 266,705 297,762 

Total : 
$ 19,931,9 10 $ 19,931 ,910 $ 905 ,108$ 424,877 $ 
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Total 

765 ,518 

564,467 
1,329,985 


